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00. Introduction
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01. Prerequisites : KPIs Framework & Tagging plan definition

First, we need to define what performance is 
- “Performance expresses the level of achievement of the objectives pursued”

Then, we need to define the objectives (business goals)
- Ex : Increase the part of people who will purchase one of our product

And finally, the level of achievement (Indicators, Threshold & Segment)
- Indicator : Ecommerce Conversion Rate
- Threshold : 2%
- Segment : All users

In order to do so, we will use two tools
- The KPI Framework
- The Measurement / Tagging Plan



01. Prerequisites : KPIs Framework & Tagging plan definition

The KPI Framework



01. Prerequisites : KPIs Framework & Tagging plan definition

The Measurement Plan



01. Prerequisites : KPIs Framework & Tagging plan definition

The Tagging Plan | DataLayer



01. Prerequisites : KPIs Framework & Tagging plan definition

The Tagging Plan | Variables



01. Prerequisites : KPIs Framework & Tagging plan definition

When we have all those elements, we can start the optimization 
process.

What is Conversion Rate Optimization ?
“Conversion rate optimization (CRO) is the practice of increasing the percentage of users who 
perform a desired action on a website”.

Disclaimer
If you suddenly drop your prices by 90%, your conversion rate will skyrocket, but your business 
may collapse. That's why we should talk about conversion volume & value optimization.



02. How to find you first optimization ideas ?

Since you have defined your indicators (ex : Ecommerce conversion rate 
for all users), you can now compare these metrics between your different 
segment / audiences.

Ex : Ecommerce Conversion Rate
- Desktop : 3%
- Mobile : 1%
- Tablett : 2%

In this case, you could look into the Ecommerce Sales Funnel and see if 
there is any difference in the checkout step completion between these 
different device types.



02. How to find you first optimization ideas ?

In the funnel reports, check whether you see any differences between 
audiences types using segments.



02. How to find you first optimization ideas ?

If you saw a huge difference at the payment information step (let’s say for 
mobile users), then you may want to investigate further.

We’ll see that at step 04. How to use Matomo UX Analytics features in the 
process.

For now, let’s continue our journey through Optimization with C.R.O 
Frameworks.



03. How to prioritize these ideas using C.R.O Frameworks ?

PIE | Widerfunnel

Potential
How much improvement can be 
made on the pages?

Importance
How valuable is the traffic to the 
pages? (amount of traffic, etc.)

Ease
How complicated will the test be to 
implement on the page or 
template?

https://www.widerfunnel.com/blog/how-to-prioritize-conversion-rate-optimization-tests-using-pie/
https://www.widerfunnel.com/blog/how-to-prioritize-conversion-rate-optimization-tests-using-pie/


03. How to prioritize these ideas using C.R.O Frameworks ?

ICE | Sean Ellis

Impact
What will the impact be if this 
works?

Confidence
How confident am I that this will 
work?

Ease
What is the ease of 
implementation?

https://www.productplan.com/glossary/ice-scoring-model/


03. How to prioritize these ideas using C.R.O Frameworks ?

HotWire | Optimizely

https://www.optimizely.com/insights/blog/how-to-prioritize-ab-testing-ideas/
https://www.optimizely.com/insights/blog/how-to-prioritize-ab-testing-ideas/


03. How to prioritize these ideas using C.R.O Frameworks ?

PXL | Conversion XL

https://cxl.com/blog/better-way-prioritize-ab-tests/#h-introducing-pxl-framework


04. How to use Matomo UX Analytics features in the process ?

Thanks to C.R.O Frameworks, you have identified optimization 
opportunities and prioritized them.

The next thing you want to do is get more information about the 
issue you have discovered.

Ex : You saw in Matomo that the checkout step “Payment info” is really lower for mobile users 
than for other devices. But what exactly is that issue ?

This is when Matomo UX Analytics feature come into place.



04. How to use Matomo UX Analytics features in the process ?

Session recordings

https://demo.matomo.cloud/index.php?module=CoreHome&action=index&idSite=1&period=day&date=yesterday#?idSite=1&period=day&date=yesterday&segment=&category=HeatmapSessionRecording_SessionRecordings&subcategory=13


04. How to use Matomo UX Analytics features in the process ?

Session recordings

https://demo.matomo.cloud/index.php?module=CoreHome&action=index&idSite=1&period=day&date=yesterday#?idSite=1&period=day&date=yesterday&segment=&category=HeatmapSessionRecording_SessionRecordings&subcategory=13


04. How to use Matomo UX Analytics features in the process ?

Heatmaps

https://demo.matomo.cloud/index.php?module=CoreHome&action=index&idSite=1&period=day&date=yesterday#?idSite=1&period=day&date=yesterday&segment=&category=HeatmapSessionRecording_Heatmaps&subcategory=11


04. How to use Matomo UX Analytics features in the process ?

Form Analytics

https://demo.matomo.cloud/index.php?module=CoreHome&action=index&idSite=1&period=day&date=yesterday#?idSite=1&period=day&date=yesterday&segment=&category=FormAnalytics_Forms&subcategory=General_Overview


04. How to use Matomo UX Analytics features in the process ?

User Feedback Plugin

This new feature allows you to ask feedback to your users using Matomo 
Tag Manager.

Imagine that a mobile user is about to leave your checkout step “Payment 
info”.

With this feature you will be able to display a popup with a question like 
“What went wrong for you on this page?”

User Plugin Feedback Documentation

https://schedule.matomocamp.org/matomocamp-2021/talk/G98E3P/
https://digitalist-se.github.io/UserFeedbackDocs/form-creation.html


04. How to use Matomo UX Analytics features in the process ?

User Feedback Plugin

https://schedule.matomocamp.org/matomocamp-2021/talk/G98E3P/
https://schedule.matomocamp.org/matomocamp-2021/talk/G98E3P/


05. How to write your testing hypotheses ?

Now, you have your optimization ideas

You have sorted them by priority

You have collected more information with UX Analytics features

You can describe the issue more accurately
Ex : For mobile users, in the checkout sept “Payment info” the “Accept Terms of sales” button is 
not visible enough (Session recording told you so). They don’t click it (Events & Heatmaps told 
you so), what makes the “Next” button unclickable. They don’t understand what’s wrong, and 
leave the page.

You are now able to write your test hypothese
If I {{describe what you are going to do on the page}}, then users will {{describe the change 
you expect in users’ behaviour}}



06. How to make an AB Test using Matomo testing feature ?

You have your test hypothese

If I make the “Accept terms of sales” button more visible in checkout step “Payment info” for 
mobile users, then they will click it and be able to go to next steps and complete their purchase

Now, use Sample Size and Duration Calculators

https://cxl.com/ab-test-calculator/


06. How to make an AB Test using Matomo testing feature ?

Start configuring your AB Test



06. How to make an AB Test using Matomo testing feature ?
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06. How to make an AB Test using Matomo testing feature ?

AB Test Example

https://demo.matomo.cloud/index.php?module=CoreHome&action=index&idSite=1&period=day&date=yesterday#?idSite=1&period=day&date=yesterday&segment=&category=AbTesting_Experiments&subcategory=12


06. How to make an AB Test using Matomo testing feature ?

AB Test Example

https://demo.matomo.cloud/index.php?module=CoreHome&action=index&idSite=1&period=day&date=yesterday#?idSite=1&period=day&date=yesterday&segment=&category=AbTesting_Experiments&subcategory=12


Any questions ?



Thank you !


